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Alpine One at a glance

❖ Alpine One is a niche leadership advisory firm, founded by Manuela and Franz 

Herrlein, two very experienced business professionals with an international multi

year track record in both, industry and consulting business.

❖ Alpine One is a boutique. On purpose. We belief that this enables us best to

dedicate enough time to our clients. 

❖ Alpine Ones focus is on people. The firms DNA is based on the strong belief that 

developing individuals and teams is the key element for delivering results that 

matter. All this combined with a strong coporate culture.

Our aim are long term partnerships with a focus on accelerating individual and team 

performance and building a culture of excellence to support commercial success.
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Alpine One brings in a unique set of experiences

Senior 

Advisors

Founders and
Owners

of
several businesses

Supervisory
Board Members

Management 
Consultants 

up to partner level

Executive-Board

Member

Trainers and

Coaches
Investors

Clients

Alpine One

During our professional careers we covered many different roles which helps us to

understand our clients individual needs and to develop tailor made solutions.
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Founded in 2016 Alpine One is fast growing

We are a team of ten, continously working on broadening and deepening our service offering:

❖ During the last months more than 250 executives participated in our trainings, some of

them in up to three different formats

❖ We conducted over 70 workshops e.g. on leadership development, client management, 

business transformation and change management

❖ We developed an international talent assessment and development program and conducted

partner trainings for an US management consulting firm

❖ We supported a German corporate bank on its finance department transformation

❖ We currently serve several CEOs on vision and strategy development

❖ And much more…

We believe that our work has to be tailored to each clients specifics. 
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We follow four areas of interest, linked to each other

Search &
Select

Advice & 
Transform

Train & 
Develop

Educate & 
Share 

❖ Executive search

❖ Succession planning

❖ Career councelling

❖ Leadership diagnostics  

❖ Individual assessments

❖ Executive coaching

❖ Leadership trainings

❖ Strategic sales training

❖ Conflict management

❖ Stage training

❖ Communication training

❖ Effective client management

❖ C-level interview training

❖ CEO/Board advisory

❖ HR consulting

❖ Change Management

❖ Organizational development

❖ Transformation support

❖ Health management

❖ The Human Factor Institute

❖ Alpine Pro Bono & donations
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We cover a broad range of clients

Since our start we worked for companies

❖ in different sectors, such as private banking, corporate and investment banking, software

development, Private Equity, IT consulting, management consulting, automotives, 

services, fashion, public sector and other financial services

❖ in/from different countries, e.g. Germany, France, Luxembourg, Switzerland, USA and 

China

❖ of different size, ranging from a start up with 20 employees to a well established firm 

with 40.000 employees
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In our work, we do not follow standardized approaches. Working with clients of

different industries allows us to broaden the view.
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The Alpine One founders – Franz Herrlein

❖ More than 25 years of international business and leadership experience

❖ Broad knowledge in building up/working with teams from different cultures and

nationalities on a truly global level

❖ Principal of Boston Consulting Group, Milan and Partner of Bain & Comp., Munich

❖ Held various top management roles, such as COO/Board Member of Dresdner 

Bank Group in Frankfurt, Chief Integration Officer/Board Member of Unicredit 

Group in Milan, global CFO Infrastructure/Managing Director of Deutsche Bank 

AG in London and CFO/Board Member of BHF Bank AG in Frankfurt

❖ Studied Business Administration at the Goethe-University in Frankfurt

❖ Certified systemic coach, NLP practitioner, member of ICF International Coach 

Federation

❖ Alumni of BBUG and of Dr. Reitzles Lucchesers

❖ Serves as Supervisory Board Member and Senior Advisor for various international 

companies
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The Alpine One founders – Manuela Herrlein

❖ Over 20 years of professional background on an international level

❖ Director at UBS Investmentbanking in London for almost five years

❖ Director and department head for Risk Management at UniCredit Group

❖ Manager at KPMG Consulting in Munich leading Financial Risk Management 

projects for international clients

❖ Degree in Business Administration

❖ Education in Psychology/Psychotherapy (HP Psych)

❖ Certified and approved by the Chamber of Industry and Commerce as a 

Corporate Health Manager

❖ Advisory board member of various companies
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Manuela Herrlein
Owner

Alpine One GmbH

T  +49 (0) 89 909 015 235 
M +49 178 4488458

manuela.herrlein@alpine-one.com

Franz Herrlein
Owner

Alpine One GmbH

T  +49 (0) 89 909 015 235
M +49 173 5877755 

franz.herrlein@alpine-one.com

Contact information
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